City Manager's Weekly Report

Friday, October 21, 2016
Department:
Administration - City Manager

Notable Notes:

Mayor and Council,

| thank you all for your kind words and outreach following the passing of my father earlier this
month. Your support and that of so many other caring coworkers and community members has been
truly heartwarming and greatly appreciated.

Budget work continues following the Financial Workshop of October 3rd and in advance to the Public
Hearing of November 21st. Staff and | are working on the follow-up information requested by Council or
deemed necessary following the Stormwater Workshop of October 12th. | hope to have that out within a
week's time.

| am happy to share that our organization has several health initiatives in the works, including biometric
screening, an Anti-Hibernation Challenge and Weight Loss and Pedometer Challenge! There is a lot of
excitement about these offerings.

Please find attached a letter of agreement to allow Delmarva Power to place additional poles in the right-
of-way at Olan Thomas Park.

| attended a League of Local Governments Legislative Committee meeting. A copy of the minutes is
attached for reference.

Attached please find the Police Department's Halloween Parade Event Notification.

| have been meeting regularly with Deputy City Manager Andrew Haines and Finance Director Dave Del
Grande who continue to serve as negotiation leads regarding our union contract negotiations.

| will be assisting with the Mayor's Masquerade Fun Run/Walk this Sunday morning in the Mayor's absence
while competing in a National Tennis Tournament - 9 a.m. start - Delaware Technology Park!

| participated in a presentation and discussion with the Planning Commission at a special meeting this
Tuesday on the 2017-2021 Capital Improvement Program. The Commission voted 5-0 to recommend the
plan to the Council. Planning and Development Director Maureen Feeney Roser will be submitting a
highlight memo of Commission member comments and, where applicable, follow-up to you in the near
future for awareness.

The website update is progressing nicely. Communication staff intends to present the changes at an
upcoming Council meeting.

| will be participating in the Christina School District Principal for the Day program next week at West Park
Elementary School!

As usual, you will find a lot of information in the rest of the departmental reports.




Activity or Project:
DE Municipal Electrical Corporation

Description:

Shared below is the agenda from this week's DEMEC meeting and the October - May Rate
Comparison Chart . Additionally, you will find attached the Fitch Press Release Affirming DEMEC's
A - Rating. | share here several statements related to Newark included in the release related to
our margin transfer for continued awareness: Newark's utility system routinely generates strong
operating margins in excess of 20%, providing positive cash flow after covering its full obligations,
including purchase power costs and a sizeable 20% transfer to the city's general fund after
satisfying operating expenses and debt service obligations. The system's 62 days of cash on hand
is low, but is nonetheless acceptable given the utility's limited role as a distribution only system
and its ability to automatically recover the vast majority of its operating expenses from a power
cost adjustment that can be made on a monthly basis if needed. Newark's continued practice of
making sizeable transfers to its general fund from its electric utility remains a concern. The
transfer amount has remained at or close to $10 million over the prior five fiscal years, equal to
almost 20% of the utility's annual gross income. By comparison, the median transfer percentage
for similarly rated utilities is 4%.

Status: Started
Expected Completion: 11/18/2016

Execution Status: Completed

Activity or Project:

Parking Meter Report

Description:

Staff and | have been working on the completion of a parking meter report that, once completed
and Council is provided time to provide feedback, will be reissued on a quarterly basis.

Status: Near Completion
Expected Completion: 10/28/2016

Execution Status: Behind Schedule

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:



Department:
Administration - Deputy City Manager

Notable Notes:

o This week the HR team worked with David Tynan and Ryan Straub from our Code
Enforcement team to facilitate employee fire safety training. October is fire prevention
month, and we took the opportunity to educate employees on fire, various types of
extinguishers and how to properly approach a fire. A fire simulator was loaned to the City
from the University for the employee training. One hundred seven employees
were educated and further trained on proper techniques, and the simulator was timed
creating competitive comradely among the employees. Thank you Dave Tynan and Devan
Stewart for developing and facilitating this program.

e | spent time this week working with other budget team members on the FY2017 document,
as well as attended the Planning Commission meeting that was on the FY2017 CIP. The
Commission voted 5-0 to recommend the CIP on to Mayor and Council, however, did have
suggestions and comments for future process and/or specific projects.

Activity or Project:
Open Enrollment 2017

Description:

Open Enrollment will start Monday, October 24 and run through November 11. The new ESS
portal shall serve as the mechanism for enrollment this year, further expanding our digital HR
presence, and Devan Stewart held five (5) ESS training sessions this week. Next week, the HR team
will host three (3) Open Enrollment informational meetings for active employees and eligible
retirees. Our insurance provider, DVHT, will be onsite for one of the sessions to directly assist with
any medical questions for employees. The HR team extends its appreciation to the staff for
positively accepting the digital change to ESS and, often, realizes the benefit and ease of the
portal.

Status: Started
Expected Completion: 11/11/2016

Execution Status: On Track

Activity or Project:
Negotiations: AFSCME & FOP

Description:

Time was spent last week, and this week, on both negotiation efforts with the AFSCME and FOP
leadership. An estimate for ratification are November (FOP) and December (AFSCME) based on
current discussions.

Status: In-Progress

Expected Completion: 12/31/2016



Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
City Secretary and City Solicitor's Office

Notable Notes:

Bruce was in the office October 20. Paul was in the office October 19 and 20 for Court.

Staff finalized and posted the agenda and packet for the October 24 Council meeting on October 17. An
addendum removing item 9A and the packet item for 1A were posted and distributed to Council on
October 18.

Renee drafted, posted the agenda and packet items and distributed packets to Committee members for
the October 25 Boards and Commissions Review Committee meeting on October 18.

Renee participated in a conference call with Councilman Chapman on October 19.
Renee participated in the Department of Justice annual training for FOIA Coordinators on October 20.

Renee finalized the subdivision agreement amendment and associated resolution for the Mill at White Clay
that was scheduled for the October 24 Council meeting. It has since been removed from the agenda at the
request of the developer and will be rescheduled for a future yet to be determined date.

Renee drafted a resolution and bill for the October 24 Council agenda.

FOIA requests took some time this week. The following actions were taken:

e Received relevant documents completed and closed an October 4 FOIA request from Robert
Miller regarding RFP No. 16-01, Investment Management, Custodial and Benefit
Administration Services.

e Received a request for additional information, which was circulated to staff, regarding an
October 7 FOIA request from the Northeast Regional Council of Carpenters regarding
commercial building permits issued in August and September.

e Received, circulated to staff, determined there were no records responsive to the request
and closed an October 17 FOIA request from EBI Consulting regarding 500 Creek View Road.

e Received and circulated to staff an October 18 FOIA request from SmartProcure regarding
purchasing records.



The October 24 Council, October 25 Boards and Commissions Review Committee and October 27
Community Development/Revenue Sharing Advisory Committee agendas were forwarded to Council.

Regarding minutes, staff time was spent on the September 27 Boards and Commissions Review Committee
(Tara drafted; Renee edited - complete), October 10 Council (Alice drafted; Renee edited - complete),
October 11 Conservation Advisory Commission (Tara drafting), October 12 Council executive session
(Renee drafted - complete) and October 12 Council special meeting (Alice drafting) minutes. There are no
other minutes currently in the queue.

Alice and Teressa have been working on approximately 30 discovery requests, each involving 30-40
pages and associated video, for upcoming Alderman's Court cases related to the recent large party
citations. The office is waiting for reports from the other agencies involved before sending out the final
discovery packages. Alice also processed 3 plea by mail requests.

The office received 11 new lien certificate requests this week, which were sent to Finance for processing. 8
lien certificate requests were completed and sent to the requestor this week. So far 429 lien certificate
requests have been processed for 2016.

Activity or Project:
Electronic Document Management - Legislative

Description:

Renee met with staff from IT and Records Management regarding the conversion of data from
Laserfiche to Tyler Content Management (TCM) on October 14, where document security,
conversion of redacted documents to the new system, cleanup of data before conversion,
timeline, training and other concerns were discussed. Renee also met with Records Management
staff regarding document templates, setting up search fields and data cleanup on October 18. IT
installed TCM and provided access to Tyler University training for Renee to begin learning the new
software. Renee also spent time reviewing data for files in Laserfiche to determine indexing
categories for the TCM conversion.

Status: In-Progress
Expected Completion: 12/30/2016

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:



Description:

Status:

Expected Completion:

Execution Status:

Department:
Community Relations

Notable Notes:

Kelly Bachman and Megan McNerney gave a presentation to the Newark Morning Rotary this
week. The presentation focused on current and upcoming communications efforts, including the
redesign of the City website and ongoing enhancements to the City's video production efforts
(including Channel 22). The group was receptive and engaging - offering helpful insight as we
move forward on these efforts and others.

The Big Jump

We are about one week away from the due date for the Big Jump application. A resolution in
support of the application will be presented at the City Council meeting on October 24, as well as
included in the application. Letters of support from the University of Delaware College of Health
Sciences, as well as University of Delaware President Dennis Assanis will also be included in the
City's application. The College of Health Sciences is also pledging $150,000 over the next three
years, to be used for bicycling projects and programs that support The Big Jump initiative.

Video Production/Channel 22

Megan produced a Halloween safety PSA with the Newark Police Department, which can be seen
on the NPD and City's social media pages, as well as Channel 22 and the City's YouTube channel:
https://www.youtube.com/watch?v=lageNwBTANS

DNP Events

o Halloween: The DNP will be hosting Pumpkin Palooza on Sunday, October 30, from 12 - 2
p.m. The event will include pumpkin painting and carving, face painting and food. It leads
up to the Halloween Parade, which begins at 3 p.m. We are also working with the Parks and
Recreation Department to encourage E. Main Street businesses to participate in Trick-or-
Treat Main Street after the parade, from 4 -5 p.m.

o Small Business Saturday: Currently, at least 10 businesses will be participating in the DNP's
Small Business Saturday promotions. A Facebook event, "Shop Small in Downtown Newark"
was created to draw attention to Small Business Saturday. So far, almost 100 people
responded as either 'interested' or 'going'. We are also creating a trivia-style scavenger
hunt to encourage shoppers to visit all of the participating stores.

o Holiday Storefront Decorating: Earlier this week, Megan delivered storefront decorating
promotional flyers to 35 business on E. Main Street. A group from the DNP will judge the



storefronts on December 2, and then announce the winners that night at Winterfest.
Creative Design/Web Updates

Several projects were completed this week in conjunction with October as Fire Safety Month. In addition,
ongoing updates to the website were completed.

Activity or Project:
Website Redesign

Description:

We are reviewing the updated design this week and, pending approval, CivicPlus will begin
building out the site in anticipation for the new launch later this year.

Status: In-Progress
Expected Completion: 12/30/2016

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Electric Department



Notable Notes:

The infrared scan of the aerial circuits have turned up a couple of hot spots in need of immediate
attention. The crews are switching out the main transformers that feed the City to get to the connectors at
the bushings and rework them.

The line crews have been working at the East Main Substation, inside and outside the station, reconfiguring
circuits for a potential voltage upgrade.

The electricians disconnected all the communication cables and conduits to the West Main Substation
transformer that failed several months ago in preparation for extracting the unit and sending it out for
repair.

The electricians and engineering have been working on SCADA communication issues. Namely, several tap
changers and their associated communications hardware are having spurious errors.

Engineering has continued work on two DelDOT projects, the Elkton Road expansion and the Regional
Transportation Center.

Activity or Project:
Conductor Upgrades

Description:

A conductor upgrade was completed on Nottingham Road and voltage upgrades are under way in
Nottingham Green.

Status: Near Completion
Expected Completion: 10/31/2016

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:



Status:

Expected Completion:

Execution Status:

Department:

Finance - Accounting Department

Notable Notes:

Tuesday, 10/18, | attended DEMEC's monthly meeting in the morning in Dover. In the evening, the
City Manager and | presented the 2017-2021 CIP to the Planning Commission, which was
unanimously approved.

Accounting staff continues to work on the 2017 budget, and we are continuing to work on our
backlog of getting the financial reports out to Council. We are completing the month of August this
week.

Thursday, 10/19, | was engaged in contract negotiations with AFSCME. The Deputy City Manager,
HR Manager and | discussed proposals with AFSCME and are optimistic we can come to agreement
on a new contract soon.

The 2017 subvention payment was calculated for the University of Delaware. The 2017 subvention
payment will be $523,331, or an increase of $1,565 per the terms of the ESA agreement. Since the
fee is based on CPI, the 12-month index only changed by .3%. As also included in the ESA, the
electric delivery charge was reduced by the same amount. The new electric delivery charge to be
distributed amongst the 23 impacted accounts will be $287,669.

We are currently working with our vendor, Northstar, to provide our customers with multiple utility
accounts, the ability to combine their bills onto one statement. The University of Delaware has
agreed to pay for 1/2 of the cost for this system upgrade.

Activity or Project:
Payments and Utility Billing (PUBS)

Description:

The group handled 682 phone calls last week, with the average call length of each call being 3:39.
The average hold & queue time (average speed of answer) decreased from 11:46 to 2:58 when
compared to last week. Service orders initiated by PUB in response to calls and visitors was 232
for the same period. The group processed 2,486 utility payments and CityView transactions, 399
of which were imported automatically with our electronic processes and 1,545 of which were
imported via web, lockbox or preauthorized payment (PAP) over the last week.

Status: In-Progress

Expected Completion: 12/31/2016

Execution Status: On Track



Activity or Project:
License Audit Review

Description:

MetroRev has provided the City with a format for a letter and a questionnaire. Staff is reviewing
and will be providing input before it goes out to the businesses providing services within the City,
but do not have a physical location in the City. Staff is reviewing the information before MetroRev
begins to move forward.

Status: In-Progress

Expected Completion: 5/31/2017

Execution Status: On Track

Activity or Project:
Budget
Description:

The timeline for the budget process can be found on Budget Central via this link:
http://cityofnewarkde.us/DocumentCenter/View/6648. Information relating to the budget is
being updated as necessary to Budget Central.

Status: In-Progress

Expected Completion: 11/1/2016

Execution Status: On Track

Department:
Parks and Recreation Department

Notable Notes:

Director: Met with Parks Superintendent about the Rittenhouse Park bridge painting bid received,
attended a Mayor's Masquerade Run meeting with Recreation Superintendent; meet with Parks
Superintendent and Recreation Superintendent regarding Mowing Cost of Services and worked on
updating information regarding contract oversight.

Recreation Superintendent: With Parks Superintendent, met with representatives from the Delaware
Center for Horticulture regarding possible opportunities for sponsorship, conducted weekly informational
meeting with recreation staff, worked on Mayor's Masquerade Run contacting sponsors for participation
information and sending out flyers to the schools; corrected winter/spring activity information for
recreation staff to prepare with updated information for their programs.

Recreation Supervisor of Athletics: Continued updating after care staff files, held orientation with three
new staff, October before and after care staff meeting was held, Friday clubs began at both schools this
week; held youth basketball coaches meeting for all three age groups; the Tiny Tots and Little Kickers
soccer programs concluded on Saturday.




Coordinator of GWC and Volunteers: Worked with IT on connecting the George Wilson Center Attendants
to the U Drive and Online Calendar to assist with more tasks that benefit the George Wilson Center;
planned and scheduled staff for School's Out, Kids Day Off with a theme of "Science Fun" and one
volunteer led a Tree Science Program for the kids; attended a meeting for the Christina River Watershed
Clean Up and presented a proposal to the committee on combining the City of Newark Parks and
Recreation Spring Community Clean Up with the Christiana River Watershed Clean Up since the City is in
the Christina Watershed and much upland trash leads to the Christina River, combining initiatives will be
beneficial for both organizations; prepared for and did outreach, including the News Journal, Craigslist,
social media and UD Review for the Annual Fall Flea Market; finalized volunteer recruitment and
assignment for the upcoming Mayor's Masquerade Run; Volunteer Hours: 1 volunteer devoted 2.5 hours
to lead a Science Activity for the School's Out, Kids Day Off Program. Total Volunteer Hours for the week of
10/10-10/16: 2.5 Hours.

Recreation Supervisor of Community Events: Set up meeting with fitness instructors to discuss the
direction and goals of the fitness program, set dates for 2017 community events, and has been working on
items for upcoming events, including the Halloween Parade, NewBark PawlLooza, Turkey Trot and
Winterfest.

Parks Superintendent inspected two park areas and developed work orders as needed, supervised
layout/planting of old Bamboo area along the Hall Trail by Lewis Park, reviewed this year's budget to
anticipate any project/expenses that will impact remaining funds.

Parks Supervisor assigned work orders and assisted with staff as needed and continued working on
computer program with Recreation Superintendent.

Parks/Horticulture staff continue mowing operations and bed maintenance throughout park system, did
tree removal/pruning as assigned, picked up and planted/mulched/watered in new plant material along
Hall Trail behind Lewis Park, dragged/scarified all ball fields, did trash removal, potted up replacement pots
for outside City Hall and Wilson Center, did interior bed maintenance at City Hall, dug out stumps along
fence line at Kells Park before new fencing is installed, continued mulching traffic islands as needed, placed
picnic table at Rahway Park as per resident request, and transplanted plant material from Casho Mill
tunnel planting to Elkton Road Island #11 and mulched/watered in.

Contractor completed renovating Dickey Park street hockey court and continued working on Folk Park
tennis court.

Activity or Project:
Folk Park Pavilion

Description:

Construction of the Folk Park pavilion and concrete pad installation has begun. The 20x20 pavilion
will also include the installation of a handicap assessable walk way to the pavilion.

Status: Started

Expected Completion: 11/4/2016

Execution Status: On Track

Activity or Project:



Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:

Building Maintenance

o This week Facilities Maintenance performed the following:
o Discovered leaking toilet at George Wilson Center and began demolition of damaged
floor structure;
Arranged placement of extra chairs for court proceedings;
Stripped and waxed floors at George Wilson Center;
Coordinated repairs of broken glass at two parking lot booths;
Completed monthly tank monitoring.

0 O O O

Code Enforcement

e The Fire Lane behind the Newark Shopping Center near the movie theater remains
temporarily closed due to theater renovations. All public safety departments have been
notified.

o Staff continued to work on correcting data on older building permits.

e Property Maintenance issued 13 citations this past weekend.

o Certificate of Occupancy was issued for 3000 Fountainview Circle, Unit 215.

e Framing work is ongoing at the Heights on South Chapel.

o The wall and roof installation is ongoing at the University of Delaware's South Academy
Street dormitory.

o Work is ongoing at 60 North College Avenue.

o Work is continuing at the Washington House Condominiums located at 113 East Main



Street.

Parking

e Parking Division full-time office staff attended Fire Safety Training on Tuesday.

e New Parking Ambassador Jon Parker received training on handling online and in-person
appeals.

e The broken loop wire/pot-hole in Lot 4 was fixed this week.

e Parking Manager Marvin Howard attended the Traffic Committee meeting on Tuesday.

e Two new Parking Attendants were hired for parking booths and received training this week.

e The Parking Division provided September meter occupancy numbers to City Hall.

Planning/Land Use

e This week considerable time was spent preparing for two Planning Commission meetings —
one held Tuesday, October 18, 2016 to review the 2017-2021 Capital Improvements Plan —
and the regularly scheduled November 1, 2016 meeting, during which the Commission is
tentatively scheduled to review: 1) a Comprehensive Development Plan V amendment
regarding the map for Planning Area 4; 2) the annexation, rezoning, major subdivision and
special use permit for 1364 Marrows Road and 701 Ogletown Road (Martin Honda); and 3)
Zoning Code amendments related to alcohol production, sales and related accessory uses.

e On Tuesday, Planning and Development Director Maureen Feeney Roser met with newly
elected Planning Commission Chairman Jeremy Firestone to discuss Commission meetings,
procedures, staff and reporting.

e Development Manager Mike Fortner spent considerable time this week preparing a report
on proposed Zoning Code changes to allow craft breweries, wineries, and distilleries
to operate in Newark in BC, MI, and MOR zoning districts.

e Also this week, Mike completed a Fiscal Impact Model for Martin Honda.

e On October 20, the Board of Adjustment will hear the appeal of the property owners at 250
Dallam Road to allow the location of a private garage in the front yard.

e Planner Tom Fruehstorfer met with the Community Development/Revenue Sharing
Advisory Committee to review this year's CDBG/RS grant applications. The Committee
members will meet again this week to review applicant responses to questions posed by the
Committee and will begin formulating their recommendations.

e The following was also completed this week:

o 12 Deed Transfer Affidavits
o 29 Building Permit Reviews

Activity or Project:
Elkton Road Phase Il Public Workshop
Description:

On Tuesday afternoon, Maureen attended the Elkton Road Phase Il (from Maryland State line to
Casho Mill Road) Reconstruction Coordination Meeting hosted by JIMT. A public workshop will be
held on Monday, October 24 at 4:00 p.m. in the Newark Charter High School to discuss project
planning to date. Construction is anticipated in the 2019-2020 timeframe.

Status: Started

Expected Completion: 10/24/2016



Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Police Department

Notable Notes:

On Thursday, October 13th, members of the Special Operations Unit met with the residents of Alder Creek
and the Newark Housing Authority to discuss crime and safety topics within the new neighborhood.

On Friday, October 14th, members of the Newark Police Department, along with First Responders from
Aetna Hose, Hook and Ladder Company met with students from John R. Downes Elementary School. The
children had written cards thanking first responders for their service to the community and wanted to
present the cards in person.

On Monday, October 17th, Cpl. William Smith, Officer Shannon Craig and Officer Aaron Olicker assisted the
Communications Division with creating a Halloween Safety PSA video that will be released in conjunction
with the upcoming Halloween holiday.

The Citizen's Police Academy held their 5% class on Tuesday, October 18" and feedback on the program
continues to be positive. This week the class learned about the Newark Police Department Victim Service
and Traffic Units.

On Saturday, October 22" from 10 a.m. to 2 p.m., the Newark Police Department is once again partnering



with the Drug Enforcement Administration to host a prescription drug take-back event. The event, which
helps prevent pill abuse and theft by ridding homes of potentially dangerous expired, unused, and
unwanted prescription drugs, will take place at the City Municipal Building located at 220 S. Main

Street. Residents are encouraged to bring any pills or patches; however, the DEA cannot accept liquids or
needles. The service is free and anonymous, with no questions asked.

Activity or Project:
N/A

Description:

N/A

Status: Completed
Expected Completion: 10/20/2016

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Public Works and Water Resources Department

Notable Notes:

Management staff has spent a significant amount of time over the past few weeks working on budget



related items and the stormwater plan. We have also begun putting together a summary of changes to the
snow plan that we expect to include with next week's weekly report.

We have been developing a new ordinance related to well construction within municipal limits as a result
of an issue that has been brought to our attention. We anticipate it being on the November 14th agenda
for first reading, assuming it proceeds as planned.

Activity or Project:
Timberline Drive Culvert Analysis

Description:

Our engineering consultant has completed their review of the Timberline Culvert flooding issue to
determine if there is a feasible method for reducing flooding of Timberline Drive when the culvert
is overwhelmed by heavy rainfall. The consultant has determined that the road is overtopped
during storms with a recurrence interval between 2 and 5 years. Existing site constraints result in
very limited ability to make a significant impact on reducing flooding. Including engineering fees,
we anticipate the cost to upgrade the culvert to pass the 10-year storm would cost between
$315,000 and $440,000, depending on the extent of utility relocations necessary. Due to the very
high cost associated with a relatively small improvement of level of service, it is our intent to
begin looking for property where we can purchase an easement that could be utilized during
emergencies as a secondary means of access in the event that the road is impassable for a
significant amount of time. If we are able to secure the easement, language could be worded such
that it could be used when or if the City chooses to upgrade the culvert in the future. The
engineering report is attached for your reference.

Status: Completed

Expected Completion: 7/12/2016

Execution Status: Completed

Activity or Project:
Louviers Tank Painting

Description:

The contractor has made good progress on exterior painting and at this point anticipates being
complete with the exterior by mid-week next week, assuming the weather holds out. Attached is
a before and current photo of the tank showing progress.

Status: In-Progress
Expected Completion: 11/30/2016

Execution Status: On Track

Activity or Project:

Jenny's Run Culvert Removal

Description:

The contractor is very close to completing all in-stream restoration after which there is only minor



restoration work and installation of riparian plantings remaining.

Status: Near Completion
Expected Completion: 10/31/2016
Execution Status: Behind Schedule

10/16/2016 to 10/22/2016
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- : CITY MANAGER’S OFFICE
NEW CITY OF NEWARK
DEIAWARE
Committed to Senvice Exeellence 220 South Main Street - Newark, Delaware 19711

302.366.7000 - Fax 302.366.7035 - www.cityofnewarkde.us

October 21, 2016

Ms. Marianne Abdul
Delmarva Power
92DC73

Box 6066

Newark, DE 19714

RE: Olan Thomas Park
Dear Ms. Abdul:

The City of Newark has no objections to Delmarva Power’s proposed installation of two new street poles
in the right-of-way at Olan Thomas Park. | have been advised by Electric Director Rick Vitelli that the
conductor upgrade and circuit realignment will increase our reliability.

Please note that Delmarva Power must agree to and meet the following conditions:

Work must not interfere with the mulch and flower beds.

No closures of the park access road and trail.

Access path must be double locked.

Any damage to trail, access road or mulch beds must be restored to original conditions.
Trees may be trimmed but no climbing is allowed.

Delmarva Power and Light and Newark representatives must meet onsite when final plans
are complete before new poles are installed.

) Cnep OO BOR B

As always, we sincerely appreciate your assistance. Rick Vitelli will serve as your point of contact for this
project.

Sincerely,

CSH/mp
c: Rick H. Vitelli, Director of Electric
Joseph Spadafino, Director of Parks and Recreation

s



DLLG Legislative Advocacy Committee
Meeting Minutes — October 18, 2016
DLLG Office, Camden

Attendees:

Marge Hadden, Council Member, Newark
Michael Spencer, Mayor, Newport
Teresa Tieman, City Manager, Harrington
Carol Houck, City Manager, Newark
Jesse Savage, Town Manager, Bridgeville
Scott Koenig, City Manager, Dover
David Hugg, Town Manager, Smyrna

Carl Luft, Executive Director, DLLG

Watch Issues/Bills for Upcoming General Assembly

e State/County Finance and Revenue Committee established by SB 285. DLLG rep
is Michael Vincent, Sussex County Council President. High priority issue to watch

is State take back of realty transfer tax portion.
Clean Water Act.

Minimum Wage Bill.

Administrative warrants for municipalities.

MS4 storm water management. EPA leaning on DNREC. Suggestion is for

individual towns to communicate/meet with DNREC staff per last January’s

Consortium Resources session at the Duncan Center.

e Housing for homeless sex offenders. Still in committee. Homeless Bill of Rights,

issue in Dover.
e Accessible parking regulations. Did not reach final vote in GA last session.

New Issues and Priorities

1. Local Government funding programs in the State Budget, protection of MSA and
CTF funds, and retaining the current level of realty transfer tax are high priority

items.

2. DNREC Title 7 Water Well Permitting. Executive Director summarized the
problem referencing Frankford’s communications and the latest DNREC letter to
various towns. Some municipality’s are approaching or have approached with their
own ordinances (Smyrna, Bridgeville, Newark). Frankford’s issue is not as clear

as first represented.

Conclusion of LAC: Last paragraph of DNREC letter to Mayors dated October 12,
2016 is a positive step, and appears to be an action individual towns can take. See
attached letter. Recommendation is to step back and review the option of amending



7 Del. C. 6075 to its original 1991 language. Middletown and Georgetown
attorneys are currently evaluating this option. It is also recommended to keep a
close watch on this issue.

3. Proposed recreational use of marijuana. Subject to drafting and submission to
Legislature. Monitor after it is proposed.

4. Maintenance of DelDOT signs on State roads in municipal boundaries.
Incorporated cities/towns are required to maintain/replace DelDOT signs, while
unincorporated areas are not (State maintains these). Not fair to incorporated
munis. A bigger issue is maintenance of infrastructure under state roadways.
Conclusion of LAC: Discussion item, continue to monitor.

Next Meeting: December 14, 2016, 2 pm, DLLG Office

Meeting adjourned at 3:20 pm.



POLICE DEPARTMENT
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EVENT NAME: 2016 Halloween Parade
EVENT TYPE: Community Holiday Parade
LOCATION: City of Newark
DATE: Sunday, October 30, 2016
TIME: Parade Start- 3:00pm, Trick or Treating- 4:00pm

Road Closures- See Below
ROADS AFFECTED:

Academy St will be closed (open to local traffic) from E. Delaware Ave to E. Main St from
1:00pm to 5:00pm.

N. Chapel Street will be closed (open to local traffic) from New Street to E. Main St from 2:40pm
to 5:00pm.

N. College Avenue (northbound only) will be closed from E. Main St to E. Cleveland Ave from
2:40pm to 5:00pm.

E. Delaware Avenue will be closed from S. Chapel Street to Library Avenue for eastbound traffic
from 2:40pm to 4:00pm.

E. Main Street will be closed (open to local traffic) from Library Avenue to Tyre Avenue for
westbound traffic from 2:40pm to 5:00pm.

E. Main Street will be closed from Tyre Avenue to S. College Avenue for westbound traffic from
2:40pm to 5:00pm.

Tyre Avenue will be closed at E. Delaware Avenue from 2:40pm to 4:00pm.

Additionally, there will be no parking on Main Street between Tyre Avenue and New London
Road from approximately 11:00am to 5:00pm.

NUMBER OF PEOPLE:  Approximately 10,000

CITY RESOURCES REQUIRED: ~ Newark Police/ Public Works/ Parks and Recreation



AGENDA

DELAWARE MUNICIPAL ELECTRIC CORPORATION
REGULAR MEETING
Tuesday, October 18, 2016
Dover Downs Conference Center
Silver Lake Room
1131 North DuPont Highway, Dover, DE 19901
9:00 am

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

a. Minutes of the Meeting of July 19, 2016

Minutes of the Executive Session of July 19, 2016

Minutes of the Special Meeting of August 30, 2016

Minutes of the Executive Session of August 30, 2016

Minutes of the Annual Meeting of September 21, 2016

Minutes of the Annual Meeting Executive Session of September 21, 2016

o oo0oT

TREASURER’S REPORT

a. Monthly Financial Reports — August 2016

APPOINTMENTS/ELECTIONS
a. None

PRESENTATIONS
a. None

RESOLUTIONS
a. 2016-11 Resolution Authorizing Purchase of New Castle MSC SRECs

COMMITTEE REPORTS
a. Executive Committee
b. Audit Committee
i. Baker Tilly Recommendation Memo dated August 22, 2016

PRESIDENT’S REPORTS TO BOARD

a. Generation Projects Status Report

b. Construction Projects Status Report
i.  Middletown Transmission & Substation
ii.  Seaford System Improvements

c. Economic Development Projects
i.  Middletown Technology Center



ii.  Milford Bayhealth Hospital
Legislative Report
Credit Rating Agency Report
APPA Mutual Aid Working Group
Training/Education
i.  Board Continuing Education Webinars as Requested
ii. DPPA Meeting — November 9, 2016
iii. DPL-DEMEC Administrative Meeting — November 9, 2016
h. DEMEC Green Energy Programs Status Report
i.  Renewable Energy Tracking
ii.  Smyrna Solar Project Update
iii.  Customer Sited Generation Policies
iv.  Energy Efficiency Advisory Council Update
v.  Energy Efficiency Program Proposal
vi.  Demand Response Update
I. Discuss Rescheduling of November Board Meeting

Q@ -+o o

10. BUSINESS FROM THE FLOOR

11. EXECUTIVE SESSION
a.  To discuss strategic business and commercial generation operations, dispatch,
negotiations and planning

12. SET NEXT MEETING DATES
(Third Tuesday of each Month; Subject to Change)
a.  Tuesday, November 15, 2016

b.  Tuesday, December 6, 2016 (Holiday Luncheon)
c.  Tuesday, January 17, 2017

13. ADJOURNMENT

Posted 10/11/2016



RESIDENTIAL RATE COMPARISON @ 1,000 kWh

Selected Area Utilities
Winter (Oct. - May)

DE Co-op
Dover

New Castle
Lewes
Milford
Smyrna

! Delmarva
Seaford
Newark

Middletown

Clayton

DPL

% Difference

DE COOP
% Difference
$120.12 0.0%
$125.46 4.4%
$125.69 4.6%
$128.78 7.2%
$136.54 13.7%
$148.38 23.5%
$149.40 24.4%
$150.29 25.1%
$152.01 26.5%
$154.33 28.5%
$156.90 30.6%

-19.6%

-16.0%

-15.9%
-13.8%

-8.6%
-0.7%
0.0%
0.6%
1.7%
3.3%
5.0%

! Approximate. DP&L's transmission capacity charge is based on each individual's Peak Load Contribution (PLC) to the overall transmission load
Each customer has a unique PLC that changes every January

Residential Cost @ 1,000 kWh's

As of October 1, 2016

$250.00

$200.00
$150.00
$100.00
$50.00
$0.00

$120.12 $125.46 $125.69 $128.78 $136.54 $148.38 $149.40 $150.29 $152.01 $154.33 $156.90

DE Co-op Dover New Castle Lewes Milford Smyrna 1 Delmarva Seaford Newark Middletown Clayton
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FitchRatings

Fitch Affirms Delaware Muni Electric Corp's Electric Revs at 'A’;
Outlook Stable

Fitch Ratings-New York-14 September 2016: Fitch Ratings affirms the 'A’ rating on the following
Delaware Municipal Electric Corporation's (DEMEC) bonds:

--$52 million electric utility revenue bonds, series 2011.
The Rating Outlook is Stable.
SECURITY

The bonds are secured by a first lien on net revenues, which are principally derived from power sales
contracts (PSC) between DEMEC and the electric enterprise funds of seven project participants related
to the Beasley Power Station. Other net revenues include administrative charges derived from full
requirements contracts with the same seven participants, but annual amounts are nominal.

KEY RATING DRIVERS

SMALL JOINT ACTION AGENCY: DEMEC is a project-based joint-action agency providing power to
seven electric distribution systems located in Delaware. The agency's lone generating asset is the
Beasley Power Station, consisting of two natural gas-fired simple-cycle combustion turbine generation
units (Units 1 and 2), each with 45 MW of capacity.

TAKE-OR-PAY OBLIGATION: Bondholders are secured by PSCs requiring the seven project
participants to satisfy project payment obligations as an operating expense of their city electric systems.
The PSCs remain in effect as long as the bonds are outstanding.

STABLE CREDIT FUNDAMENTALS OF PARTICIPANTS: The credit quality of the seven participants
underpins the project rating. Fitch expects participants' generally sound financial and debt metrics and
service territory characteristics to continue.

DIRECT BONDHOLDER EXPOSURE: A 25% step-up provision included in the PSCs provides
additional bondholder protection from a default of one or more participants with the exception of
Newark, DE, whose 42.1% entitlement share in the project would not be sufficiently covered by the
other participants. However, Fitch believes the solid credit characteristics exhibited by Newark's electric
utility adequately mitigate the direct exposure.

LARGE GENERAL FUND TRANSFERS: The participants are required under the PSCs to pay project
debt service as an operating expense paid prior to making general fund transfers to their respective
host cities and satisfying any direct debt obligations. The first claim on participant revenues somewhat
offsets concerns over the sizeable transfers made by each of the utilities, which prevent the
accumulation of stronger levels of liquidity and net assets at the participant level.

RATING SENSITIVITIES

CHANGE IN PARTICIPANT CREDIT QUALITY: Meaningful changes in the credit fundamentals of the

https://www.fitchratings.com/site/pr/1011704 10/3/2016















NEWARK POLICE DEPARTMENT

WEEK 10/09/16-10/15/16

INVESTIGATIONS

CRIMINAL CHARGES

2015 2016 THIS 2015 2016 THIS
TO TO WEEK TO TO WEEK
DATE DATE 2016 DATE DATE 2016
PART | OFFENSES
a)Murder/Manslaughter 0 0 0 0 0 0
b)Attempt 0 0 0 0 0 0
Kidnap 5 6 0 1 4 0
Rape 4 3 0 1 3 0
Unlaw. Sexual Contact 7 6 0 2 2 0
Robbery 26 37 0 28 13 0
- Commercial Robberies 11 11 0 10 0 0
- Robberies with Known Suspects 2 2 0 1 0 0
- Attempted Robberies 2 5 0 7 2 0
- Other Robberies 11 19 0 10 11 0
Assault/Aggravated 5 22 2 25 24 0
Burglary 46 65 0 19 33 0
- Commercial Burglaries 5 14 0 3 4 0
- Residential Burglaries 38 43 0 15 22 0
- Other Burglaries 3 8 0 1 7 0
Theft 413 531 11 138 144 4
Theft/Auto 27 42 1 7 12 0
Arson 2 2 0 1 0 0
All Other 61 103 3 44 83 0
TOTAL PART | 596 817 17 266 318 4
PART Il OFFENSES
Other Assaults 238 258 6 139 91 2
Rec. Stolen Property 3 0 0 17 24 0
Criminal Mischief 163 159 2 102 51 0
Weapons 8 8 0 56 33 1
Other Sex Offenses 1 0 0 2 0 0
Alcohol 228 200 2 384 966 2
Drugs 84 106 2 192 160 2
Noise/Disorderly Premise 362 490 19 160 215 10
Disorderly Conduct 145 127 3 74 79 0
Trespass 130 161 4 57 55 1
All Other 369 370 7 244 256 4
TOTAL PART I 1731 1879 45 1427 1930 22
MISCELLANEOUS:
Alarm 737 547 10 0 0 0
Animal Control 430 456 8 3 4 0
Recovered Property 209 234 1 0 0 0
Service 24999 26377 551 0 0 0
Suspicious Per/Veh 412 443 12 0 0 0
TOTAL MISC. 26787 28057 582 3 4 0
THIS 2015 THIS 2016
WEEK TO WEEK TO
2015 DATE 2016 DATE
TOTAL CALLS 861 34,661 756 35,839
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